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Memoirs of a Decade of Opera

(Copyright, 1918, hy H. E.« Krehhlel)

By H. E. Krehbiel
DURING a large part of the

season of 19 06-'07 Mr.
Conried had been ill with

sciatic neurosis. After his retire¬
ment from the management in the
spring of 1908 he went to Europe
in the hope of regaining his health.
He died of apoplexy at Meran, Aus¬
trian Tyrol, on April 27, 1909. H«
was a native of Bielitz, Austria,
where he was born in 1855. His
father was a weaver and to that
trade he was apprenticed, but
though little educated he felt early
longings for the stage and began a

theatrical career as a supernume¬
rary in the Burgtheatcr in Vienna
when he was eighteen years old.
Under the name of Robert Bueh-
holz he was a member of theatrical
companies in Leipsic, Berlin and
Bremen. He came to N«;w York in
1878 to be stage manager at the
Germania Theatre a German
house.in Tammany Hall. Ma¬
thilde Cottrelly lured him to the
Thalia Theatre, in the Bowery, of
which she was director, and to that
playhouse, in conjunction with Card
Hermann, he brought von Possart,
the first of a number of stage celeb¬
rities whom he was instrumental in
bringing to this country; among
them Sonnenthal, Barnay, Helene
Odilion and Kathi Schratt, the last
of whom became th<* favorite and
intimate companion of the Austrian
Emperor, Franz Josef, who died, as

did she, amid the horrors of the
present war.

It was as director of the Irving
PlacerTheatre at a later date that he
won wide recognition and attracted
the attention of the native American
element of the city's population
by his production of the German
man classics and modern comedies.
The recognition thus won put him in
the line of succession as manager of
the Metropolitan Opera House. His
only operatic experience before the
attainment of that distinction was

as stage manager for operetta com¬

panies and for Rudolph Aronson at
the Casino, where he staged a num¬

ber of.operettas, among them "The
Gypsy Baron," to which his thoughts
and affections returned when he
achieved his ultimate eminence. A
large fraction of the financial suc¬

cess of the early years of his Metro¬
politan management was due to
Enrico Caruso, whose services he
had acquired under a contract made
by Maurice Grau. Geraldine Farrar
'nad also been picked out by Mr.
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Grau for the Metropolitan, though
she did not come to its stage till
the third year of the Conned
régime.

Though Mr. Conried was fre¬
quently in financial straits while
manager of the Jrving Place Thea¬
tre his estate was officially ap¬
praised after his death at $240,000.
The Metropolitan Company paid his
widow $f)8,000 in settlement of the
ciaims which she held against the
company on the contract of sale and
life insurance.
Mr. Dippel's appointment and Mr.

Mahler's retention were obviously
made, no doubt in good faith, to al¬
lay the fears of a large contingent
of the opera's patrons that the Ger¬
man branch of the repertory, al¬
ready i» the shadow, was to suffer
a total eclipse. The manner in which
his Italian associate v\as introduced
to the public was not calculated t<
«juiet suspicion. Mr. Otto H. Kahi;
invited reporters for the newspapers
to the opera house and introduce«:
to them "Count" Centanini, who dt>
scribed the new general manager a¡
a gentleman to whom was due ap
preciation of Wagner's dramas it
Italy, that appreciation having fol
lowed\his production at the Si'ala o

.'Die Meistersinger," ''Siegfried
and the entire Nibelung tetralogy
The services of Mr. Gatti in behal
of German art in Milan were incoii
testable, but the claims advanced i
this manner were preposterous. Mi
Gatti had been director of the Mi
lanese theatre ten years, while neai
ly all of Wagner's uperas an
dramas had been performed in Ital
from ten to twenty years before r¡
went to Milan. Thus "Rienzi" ws
produced in Venice in 1874, in B<
logna in 1876, in Florence in 187
in Rome in 1880; "The Flym
Dutchman" had its first perforn
anee in Bologna in 1877, "Tannhäi
ser" its first representation in tl
same city in 1872, "Lohengrin" w;
heard in Bologna in 1871 (the ye;
of its first performance in N¿
York); Florence heard the opera
1872, Rome in 187S, Genoa in 18i
Venice and Naples in 1881. For t
rest the records of La Scala d
close that "Die Meistersinger" h
been brought forward on its stage
1890 ahd received sixteen perfor
anees; "Tannhäuser" in 1893, ai
receiving the same number of pi
formances. "Lohengrin" was in I
repertories «if the seasons 18
1888, 1889 and 1891, and up to 18
when Mr. Gatti came, had had for
eight representations, "Die W
küre" was given fourteen times
1894, "The Flying Dutchman" ei;
times in 1893 and "Gotterdäm:
rung" fourteen times in 1897. M.
over, the entire Nibelung tetral«
had been produced in 1883 by ¿

gelo Neumann's German compa
conducted by Anton Seidl in Ven
Bologna and Rome. Mr. Gatti's (
neer work consisted of Italian fformances of "Das Rheingold"
"Siegfried" in Milan. These fad
made public in The Tribune at
cime and their critical point was
blunted when it became known t
"Count" Centanini ("Mr. Cental
is, I believe, a count, althoughdoe3 not flaunt his title," remar
Mr. Kahn to a Tribune repor
was an operatic coach who had t
accompanist to some of the sinjat the Metropolitan Opera H<
and was the husband of Mme. Ni
(Miss Ludwig), who had sungMr. Savage's American compand a peripatetic troupe calling ilthe San Carlo Opera Companywhich Mr. Centanini had been

THE NEW THEATRE (NOW THE CENTURY)

i'lie opening of this building as an opera house was one oí the features of the earlier part of the last phase of opera in New York

sistant conductor. Of course he maj
have been a count, for all that; he
became Mr. Gatti's secretary.

Giulio Gatti-Casazza deserved £

better sponsor and a less flamboy¬
ant introduction. lie was born ir

Udine, Italy, on January 3, 1869
studied mathematics in the univer-
sities of Ferrara and Bologna anc

Reale Scuolo Superiore at Genoa
and when twenty-two years old ob¬
tained the diploma of a naval en¬

gineer. His studies in the humani¬
ties and music were privately con¬

ducted. At the end of 1893 lie was

called to succeed his father, Ste¬
fano (who had boon one of Gari¬
baldi's "Thousand" and a Senator
of the Kingdom of Italy.he died
in May, 1918), in the board of di¬
rectors of the Teatro Comunalc,
in Ferrara, and about the same

time was made superintendent of
the musical institute, Frescobali, in
the same city. In 1898 he was made
general manager of the Teatro
dclla Scala, the most famous thea¬
tre, in Italy, and in that position he
remained until called to New York.

The Case of the
Two Managers

Mr. Gatti spent the summer of
1908 in Italy and returned to New
York on October 11. He repeated

¡'the lamentation over the paucity of
opera singers in Italy and France,
tit announced the engagement of

four artists for the Metropolitan
company. Only one of them, Pas-
quale Amato, a fine barytone,
achieved a footing in New York, The
oílicial prospectus for the apprcach-

j ing season had been published in the
summer, there had been a generous
popular subscription and the per-
formances begun on November 16.
The fruits of che season in the field
of artistic achievement will be dis¬
ci ssed in the next chapter of these
memoirs; in the remainder of this I
must concern myself chiefly with a

controversy which resulted from the
foolish experiment of making, two
managers representing divergent
policies, each supported by powerful
¡ntUienees, pull together in double
harness. The controversy became a

public scandal. Mr. Gatti was ex¬

perienced in the methods of operatic
management; Mr. Dippel was a nov¬

ice. Mr. Gatti was familiar with
the wiles of prime donne, the
schemes of publishers, the personal
aims which often actuate wealthy
patrons of art. and knew when it
was wise to dpfer and when to op¬
pose them; Mr*. Dippel had an ar¬
tist's knowledge of the artistic tern-
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perament, had been suddenly ele-
vated to a dizzying altitude in the
eyes of the world and knew as much
about practical affairs as a few-
years of service as a banker's clerk
could teach him. The popular opin¬
ion, fairly based on the declaration
of the .directors, was that he, with
the help of Mr. Mahler and Mr.
llvr/., should have a freí hand in the
field of German opera. Before the
opera house had been thrown open
it was known that the managers
were at loggerheads. On November
25, 1908, the five most eminent sing¬
ers in the company Mmes. Sem-
brich, Eames and Farrar; Signori
Caruso and Seotti sent a letter
to the board of directors of the cor¬
poration now known as the Metro¬
politan Opera Company (it had ob¬
tained the new title by appeal to the
courts after the Secretary of State
of New York had refused to givt
it the name because of its re
semblance to the title of the
house owning company). In this let
ter, which was not. made public til
the controversy of which it was {
feature of great interest wras over
the writers said that having heart
of a movement to grant Messrs
Gatti and Toscanini a contract o
three years' duration they wished tf
express a desire "in the protection o
our (their) artistic interests and th
welfare of the Metropolitan OperHouse that Mr. Dippel be gran to
the same privileges under contrae
that may I-.- acceded to the abov
named gentlemen. Our confidence,
the letter continued, "in the maní
gerial and artistic capabilities of M
Dippel gives us sufficient reason t
associate ourselves firmly with h
ideas, which have been, always wi
be and are for the best interests t
the MetropolitarmPpera House." C
December 2 the executive committf
of the beard of directors, compost

of Otto H. Kahn, William K. Van-
derbilt and Frank C. Griswold, re¬

plied to this leter and gave the reply
to the public press.
The committee said:
"It is not possible to administer

an organization like the Metropolitan
Opera under two heads, and it was
never intended that it should be so ad¬
ministered. We do full justice to the
excellent qualities of the administra¬
tive manager, Mr. Dippel, and to his
intelligent and zealous labors. We de¬
sire to show him every fairness and
to accord him every consideration and
opportunity consistent with our concep¬tion of the paramount interests of the
organization, but there can be no di¬
vided artistic authority, and while
there remains a large and important
held for Mr. Dippel's valuable capaci¬ties, his functions are and must be
subordinate to those of the general
manager, Mr. Gatti-Casazza, who is the
supreme executive head of the organi¬zation."
Mr. Gatti's contract for two more

years was signed with an abrogation
of an optional terminating clause
contained in the,first contract, and
Mr. Dippel was left to work out his
possible salvation. It was as plain
as a pikestaff that Mr. Gatti's word
was law in all matters of artistic
policy and would so remain for the
ensuing two years, even if Mr. Dip-
pel remained in office in deference
to the wishes of some of the direc¬
tors and the lovers of a broad policj
among the opera's patrons and the
consent of Mr. Gatti. The genera
manager hastened to allay the ap
prehensions of the public by stating
that the patrons of the opera shoulc
have ample opportunity to listen t<
French and German works, and a:
a sort of guarantee of good fait!
announced the speedy production o
"Tristan und Isolde," with Mr. Mah
1er as conductor. The protesta'ion
of non-commercialism and high ar
tistic ideals were redeemed by th
production of "Le Villi" outside th
subscription, but with advance
prices of admis; ion, though the onl;
artists appearing in it were Mme
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Alda and Signori Bonc#and Amato.
The five singers who had signed the
communication to the directors were

indignant that the answer to it
should have been made public but
not the letter itself. Mmes. Sem-
brich and Eames having already
expressed their intention to re¬
tire from the operatic stage at the
end of the season, their three asso¬
ciates did not ask for their signa¬
tures, to an explanation, which was

published on December 11, to the
effect that Mr. Dippel had not sug¬
gested the letter and that no ani¬
mosity toward Messrs. Gatti and
Toscanini was intended.

Achievement After
The Scandal

It is a pleasure to turn down this
page of the Chronicle of Scandal in
order to open one which tells of an
idealistic endeavor on the part of the
gentlemen to whom New York is in¬
debted for the maintenance of that
proud and great institution, the Met¬
ropolitan Opera House. Proud anil
great it is despite the follies com¬
mitted by some of its managers. Mr.
Conried, as I have noted, had drawn
attention to himself before he .be¬
came director of the opera by his
production of German plays at the
Irving Place Theatre. By encour¬

aging the interest in the drama
which had begun to show itself in
the universities he became almost a

national iigure. He dreamed a
dream of a national theatre endowed
by the government, and what he
could not realize on a country-wide
scale he attempted to bring to pass
with the aid of the men of wealth
and social prominence by whom he
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found himself surrounded. He
broached the idea of an endowed the¬
atre to his associates in the opera
company, but the directors, after
seriously discussing it, decided that
it was not the province of their cor¬

poration to undertake the task. As
individuals, however, some of them
joined a new organization, which set
the establishment of an ideal theatre
a^ its mission.
The founders of the institution

which gave New York what was

first called the New and is now the
Century Theatre deserve to be re¬

membered, for the playhouse played
a part, not inglorious though appar¬
ently fruitless, in the history of
opera during a few years following
Mr. Gatti's advent. Their names

were John Jacob Astor, George F.
Baker, Edmund L. Baylies, August
Belmont, Cortlandt Field Bishop,
Paul D. Cravath, ,William B. Os-
good Field, Henry Clay Frick, El-
bert II. Gary, George J. Gould, Eliot
Gregory, Archer M. Huntington,
James H. Hyde, Otto H. Kahn, W.
de Lancey Kountee, Clarence II.
Mackay, J. Pierpont Morgan, James
Stillman, Hamilton McK. Twombly,
Robert B. Van Cortlandt, Cornelius
Vanderbilt, William K. Van-
derbilt, Henry Walters, Harry
Payne Whitney, M. Orme Wilson
i nd Henry Rogers Winthrop. On
March 28, 1906, the founders of the
New Theatre Company through a

building committee composed of
Charles T. Barney, Otto H. Kahn,
Harry Payne Whitney, Eliot Greg¬
ory and II. R. Winthrop invited a

number of architects who had
agreed to enter a competition to
submit plans for a building to be
erected on a lot of land 200 feet
front on Eighth Avenue and 200
feet deep on West Sixty-third
Street. The jury that passed on
the plans submitted was composed
of Charles T. Barney, Otto IT. Kahn,
H. R. Winthrop, Heinrich Conried,
Stanford White, Donn Barber and
Edgar V. Seeler. From the begin¬
ning of the enterprise Mr. Conried
had been relied on for expert tech¬
nical advice, though I have been as¬
sured that it never was contem¬
plated that he should be director of
the theatre.
The award for architectural plan.;

went to Messrs. Carrero & Hastings,
and the cornerstone of the beautiful
building erected' under their super¬
vision was laid on December 15, 1908.
Theodore'Roosevelt, President of" the
United States, sent a letter to the
gathering invited to the ceremony b\
the founders, in which he said: "1
am, of course, in cordial sympathj
with your aims to give special en

couragement to both playwrights j
actors who are native to on* L.
soil, and I observe with esp^ipleasure the fact that the stawunder which your theatre will *
run provide that it is to be witj^
any thought of profit and that ¿pecuniary benefits which may ruftfrom its operation shall be used ¡2the creation of an endowment &B;pension fund for the maintenance
a school of dramatic art and for oth*-
purposes of the same kind." x>Governor of the State of New yoîvCharles E. Hughes, sent a nieSSi?fregretting his inability to be pre««and giving assurance of his wish«for the success of the enterprise,TfcMayor of the city, Mr. McClella*
put the cornerstone in place. J0V
H. Finley, president of the CoQe«of the City of New York, in an a«,
dress on the relation of prayer av
the drama, said: "If a commun;:-,
could make its playhouse a plací-'whore it played what it wanted tobtwhen it wanted to be at its best the
playhouse would d as muchforifaclean, wholeso tual andphytical life as the prayer house." Au¬
gustus Thomas also delivered an id
dress, Richard Watson Gilder res-;
a poem written by him fortheocca-
sion and "Tin- Star Spangled Bar-
ner" was sung. In the cornerstone
was deposited a hermetically aeak
box contain;; ;.::rv of ft
exercises, a participant-

>pi of Pn velt's letter
an ode by Percy MacKayeand Mi
Gilder's poem, together with a de¬
scription of the ; written bj
the archited s.

The New Theatre, was dedicate:
to the services of the drama an:
the citizens*of New York on No
vember 6, L909. Mr. J. Pierpon'
Morgan presided, Percj MacKaye':
ode was sung, Governor Hughes at:
Unite'! States Sena or Root deliv
ered addresses. After Senate
Root had spoken Mr. Forbes-Rol:
ertson read to the theatre's actor
who were grouped around a bust?
Shakespeare on the stage, Hamlet
advice to the players, closing wi:
the phrase : "Go; make you ready.
The guests, who hid assembled i
4 o'clock, were then dismisse

.till 8 o'clock, when they came»

gether again to witness a dress re¬
hearsal of "Antony and Cleopatra,'
with which drama the theatre wa

opened to the public on the evenin
! of November 8. 1 e rôle which tr
New Theatre played in the operat
life of the city iisclosed

j these chronicles. Up n tl*s.land ai

building of the New Theatre tl
four..' n approximate
$3,250,000.
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